Titan TV

Illinois Wesleyan University
Constitution

Article I - Name
The name of this organization will be Titan TV.

Article II - Mission
Titan TV strives to enhance the experience of Illinois Wesleyan University students through the
exhibition of popular and enjoyable movies, relevant, interesting, and exciting original shows, and
occasional events which relate to the overall mission of Illinois Wesleyan or the television industry.

Article III - Conditions for Membership
Any current student of Illinois Wesleyan University will be eligible to join Titan TV, with a few
exceptions. First, if a student has previously been part of Titan TV and left the organization on bad
terms, that student will be eligible to join again only after the direct approval of the Executive
Director. That approval will only come after the student and the Executive Director have agreed on
special terms for the reinstatement. Second, if the budget for Titan TV salaries does not allow for
any more members, new members may only join after signing an agreement to be part of the
station with little to no salary until more funds become available.

No one person can fill more than one of the following positions: Programming Manager, News
Director, or Resource Manager, as defined below. These three positions are called Manager
positions. The three Manager positions and the Executive Director form the Titan TV Executive
Board.

Any student already involved in Titan TV may request the ability to become involved in more than
one position (with no upper limit), as long as they would not hold more than one Manager
position.

Article IV - Types of Membership
Section 1 - Executive Director
There is always exactly one Executive Director of Titan TV. That one person is charged with
communicating with all other Titan TV members on a regular basis, communicating with
other campus individuals and entities on behalf of Titan TV, serving on the Program Review
Committee, and managing all aspects of Titan TV. The Executive Director has the ability to
step in in place of any other Titan TV students, should a need arise.

Section 2 - Programming Manager
There is at most one Programming Manager of Titan TV. That one person has two main
responsibilities, which are to schedule and program movies and shows on Titan TV and to
serve on the Program Review Committee.

Section 3 - News Director
There is at most one News Director of Titan TV. That one person has the sole responsibility
of organizing and producing Titan News. The News Director is responsible for finding people:
to be on Titan News, to write stories for Titan News, to edit footage and graphics for Titan
News, and to be interviewed for Titan News.

Section 4 - Resource Manager
There is at most one Resource Manager of Titan TV. That one person is responsible for
ensuring that filming sessions have the equipment and spaces they need when they are
needed, evenly selecting Titan TV students to film campus events, serving on the Program
Review Committee, and organizing Titan TV spaces and resources.

Section 5 - Editor
There is at least one Editor in Titan TV. Editors are responsible for ensuring that footage is



presented well on Titan TV. Editors can be assigned to specific projects and/or recurring
shows.

Section 6 - Camera Operator
There is at least one Camera Operator in Titan TV. Camera Operators are responsible for
filming shows and campus events. Camera Operators can choose to only be involved with
specific shows, to film campus events as requested by the Resource Manager, or to do both.

Section 7 - Writer
There can be any number of Writers in Titan TV. Writers can write stories for Titan News or
episodes of original shows.

Section 8 - Director
There can be any number of Directors in Titan TV. Directors work on Titan TV original shows
(not campus events) and coordinate all aspects of their shows to realize their vision of the
script on film and on Titan TV.

Section 9 - Actor
There can be any number of Actors in Titan TV. Actors work on Titan TV original shows (not
campus events) by memorizing their lines from the script written by a Writer and performing
those lines as instructed by the Director of the show. Titan News anchors and interviewers
are also considered actors, but they only need to memorize their lines if instructed to do so
by the News Director in special circumstances.

Article V - Structure
The Executive Director works with the Student Senate Media Commissioner and the Titan TV
Advisor. Every other member of Titan TV reports to the Executive Director. Editors and Camera
Operators also report to the Resource Manager. Writers, Directors, and Actors also report to the
Programming Manager. Students involved in Titan News also report to the News Director. All Titan
TV students are expected to meet regularly with the Executive Director, and any other students to
whom they report, to discuss their projects.

Article VI - Payment
Titan TV students are paid for their work with the station. The payment is based on the amount of
work put in by each student. The amounts of payment are to be agreed upon in advance of the
work, usually based on a public outline. Should the Executive Director find any piece of work
unsatisfactory, the Executive Director reserves the right to reduce payment for that project. Such
a decision can only be overturned by the Titan TV Advisor.

Article VII - Changeover
Executive Board members are elected in a meeting within four days (in either direction) of the
first day of March each year. The new Executive Board members shadow the outgoing Executive
Board members throughout the month of March and take over on April 1. The outgoing Executive
Board members are available at least throughout the month of April to answer any questions the
incoming Executive Board members may have. Should any incoming Executive Board member be
studying off campus during that time, the outgoing Executive Board member in their position is
responsible for continuing in that position until the incoming Executive Board member returns to
campus.

Should any Executive Board member be studying off campus during the Spring semester after
they are elected, a replacement for their position is to be elected within four days of November 1,
who will take over on December 1. No person studying abroad during the Fall semester may be
elected to the Titan TV Executive Board at the start of March.

Article VIII - Amendments
Amendments to this Constitution may be proposed by any Titan TV student by approaching the
Executive Director with their proposed amendment written. The Executive Director will discuss the
purpose of the proposed amendment with the Titan TV student proposing the amendment. The
Executive Director will then email the proposed amendment to the Titan TV Advisor and the
Student Senate Media Commissioner within 48 hours of receiving the proposed amendment or



meet with them within one week. If neither of those people have voiced any concerns by one
week after the Titan TV student originally proposed the amendment, the Executive Director will
email the proposed amendment to all Titan TV students by eight days after the proposal was
submitted along with a time and place within the coming six-day period and not less than 24
hours after the email to meet in person to discuss and approve the proposal. Titan TV students
may also email their votes to the Executive Director before the meeting if they will not be present
at the meeting. Any Illinois Wesleyan University student is eligible to vote exactly once if they are
being paid by Titan TV for work with the station during the current semester. A two-thirds
majority of all votes is required to approve an amendment.

Article IX - Nondiscrimination
Titan TV recognizes that inclusion of all people and all perspectives is a fundamental quality of
excellence in all arenas. This value frames Titan TV's attitude toward member inclusion. Arbitrary
discrimination based on an individual's personal characteristics or values is inconsistent with the
purpose and mission of Titan TV and will not be permitted. If any individual suspects
discrimination in any form, that individual is asked to contact the Executive Director and the Titan
TV Advisor immediately regarding the issue. Such matters will not be taken lightly.

Article X - Legal
Keeping Titan TV closed-circuit does exempt it from certain FCC regulations, such as verbal and
visual censorship. We will work to comply with all applicable local, state, and federal laws of which
we are aware. Should any person, member or non-member, know of any law, ordinance, or ruling
with which Titan TV has not complied or does not comply, we ask that they contact the Executive
Director and the Titan TV Advisor immediately.



